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From the Dean’s desk

At the Diocesan Synod last month, the Archbishop, in his charge to the diocese, laid down a challenge to the Anglican churches of the downtown area. Too much capital is tied up in too many buildings. Too much money and effort is being expended on maintenance, too little on ministry. The seven churches to which he was referring stretch from St Matthias in Westmount to St John the Evangelist on President Kennedy. The Cathedral is one of the seven and we also take in two more, Grace Church, Point St Charles and La Communauté du Rédempteur.

Canon William Blizzard (Rector of St Matthias’ and now Pastor in Charge of St George's) is chairing a committee of lay leaders from the churches to discover ways of cooperating in a more efficient use of resources.  The Cathedral’s role in these discussions is somewhat delicate. If buildings are to close, ours is not likely to be one of them, not so much because we are a cathedral, but more because of our location and because of our relationship with La Place de la Cathédrale and Les Promenades de la Cathédrale. Even when rational calculations and strategic needs of ministry dictate the closing of buildings, it is still a spiritual and emotional trial for those involved, and from our position of relative security it is not easy to be perceived as empathetic with those who have to face such prospects.

It is clear however that we will be involved with, and affected by changes of which the Archbishop told us in a recent sermon and a meeting, he is determined, will take place. In that context, I want to share with you some theological and practical reflections about a possible future.

The church, the whole church and each part of it, exists, not for our purposes but in response to God’s call. This call is spelt out in many places in our scriptures, but I always find it most simply and clearly stated in John’s Gospel.

When it was evening on that day, the first day of the week, and the doors of the house where the disciples had met were locked for fear of the Jews, Jesus came and stood among them and said, "Peace be with you."  After he said this, he showed them his hands and his side. Then the disciples rejoiced when they saw the Lord.  Jesus said to them again, "Peace be with you. As the Father has sent me, so I send you." (John 20:19-21 NRSV)

The disciples and the church which they founded, is to continue the mission and ministry of Jesus. We are the hands and feet, mind and body of the risen Christ, empowered by the Spirit to do his work in the world of today and tomorrow. As I read the gospels I see three key ways which Jesus gives as a pattern for our ministry. The first is telling the story of God’s relation to humanity. The second is bringing healing, not only to individuals but to society and the world. The third is building fellowship and community, and especially community wich crosses all frontiers.

All three take place within the church building and within the church community.  In the liturgy and in teaching, we tell the story and act it out. The story and the action, when responded to in faith, bring healing, The healing creates and feeds the community. But the community can only cross frontiers when we take all three outside the building and beyond our own community.

The downtown churches are all involved in many ways in both celebrating the story in Liturgy and in serving the wider community. There are drop in centres, community kitchens, meals on wheels, thrift shops, a day care centre, a refugee centre, youth groups, Sunday schools, musical programmes and education, concerts, Christian education groups and some outreach though broadcasting and the printed media.  In addition there are many specialist, non-parochial, ministries (all of which are related in various ways to the Dean as Archdeacon for such ministries). Among them are, the Pastoral Counselling Institute, The Mile End Mission, Tyndale St Georges’s, the Mission to Seafarers, La Passerelle, Cross Talk Ministries, Action Réfugié Montréal, Auberge Madeleine, Jeunes avec Toit, The Old Brewery Mission, the Fulford Residence, St Margaret’s home and the Sisterhood of St John the Divine.

A very great deal of exciting and creative ministry is being undertaken day by day in our city centre in the churches and in the specialized ministries. The problems are, I believe, that each of these ministries struggles to finance itself, that each works independently of the others, without a shared overarching vision, and in some cases each is competing for the same participants.

I believe that we can make an important start in the process of reviewing the work of the church in the city centre, by looking beyond ourselves, and trying to see each of these ministries not as our work, or the work of our church, but as the common and shared work of the Risen Christ. In that context, and with that perspective, we can begin to work out how resources can be shared, how the work of Christ and his church can be undertaken efficiently and effectively, and how new visions can be encouraged and new work undertaken.

The Cathedral’s Feast of Dedication, weekend of November 23rd and 24th.

The Celebration

The Last Sunday of the Pentecost season is celebrated as the Feast of the Reign of Christ, and so, being Christ Church Cathedral, we celebrate it each year as our feast of dedication. The evening before is our dedication supper, and all are warmly invited to attend.


Due to some unavoidable delays in the arrival of financial statements, the Christian Giving supper was postponed in the fall, and now a small portion of time will be reserved at the Dedication supper to bring again before you the need to make a serious decision about our Christian Giving.

Christian Giving

Christian giving is about more than paying the bills of the church: it is about aligning ourselves with the mission and ministry of the risen Jesus in the world, and offering ourselves for the work of that ministry both with personal participation and with financial support.

Nevertheless, in making a decision about how much to give, we need to know how our financial support is being used and where the church is financially. In general terms the situation has not changed greatly since this time last year. The Dean and wardens are still struggling with the ending of the deferred rental payments, and, as well, the world situation means that our investments are producing less income than in recent years.  Following the Christian giving supper last year many members of the Cathedral increased their contribution by 25% or more, for which we are grateful. But it is hard to replace the income from a previous generation of wealthy members who have left this life.

However, this has all to be seen in the context of our property lease, which brings in a handsome income each year. We are a richly blessed community. The problem is to keep the expenditure in line with the income. Over recent years there have been reductions of staff, and some reduction of program, to a point where we risk seriously overworking the remaining staff, and losing our ability to perform the tasks to which we are called in the present and future of our city centre ministry.

Following the final part of the Annual Vestry meeting in September, two initiatives have been undertaken. The Archbishop and the Dean have formed a commission to examine how our location and our existence as Cathedral church of the Diocese impact on our budget, and to see if there are ways of lightening some of the financial burdens. Then, the Dean and wardens have begun a series of meetings with previous wardens, representing the accumulated wisdom of the community, both to advise them as they work on next year’s budget, and to advise the Cathedral’s representatives on the commission that we should expect the community as a whole to accept at the next and future Vestry meetings.

So now at this time we ask all who worship with us and who identify themselves as part of the family of the Cathedral to think about what you can commit to the ministry in the coming year. If you can return the card enclosed with this mailing either at the supper, or at the Eucharist on 24th November, or by mail, your forecast will greatly help the wardens in planning for next year.

As well as financial giving, there are many ways in which we can personally participate in Christ’s ministry to his world.  You may have noticed from our weekly intercessions that we pray for five people touched by the Cathedral community who are preparing themselves for ordination. There are others who are beginning to consider whether this is their vocation. There are a host of other ways of participating: singing in the choir, assisting in worship, teaching our young people, maintaining the fabric and furniture, praying, representing the Cathedral on outside bodies and many others. If you feel you are called to any of these special tasks, or if you feel your vocation is to do something new and share your special gift with others, please talk to Dean, to The Revd Joyce Sanchez or to Verna Peris. We shall be only too happy to help you find the place where your vocation will fit into the ministry of the church.

As an example of this Judith Foster-Charonova invites you to:

Reviving in a different way something which has been done at other times  in the past, Judith has offered to arrange an opportunity for meditation between the 8.00am and 10.00am services on Sundays in St. Anselm's Chapel (by the Fulford Hall, on the second floor of 1444 Union, reached on Sunday mornings through the Cathedral). She writes:

Over the past few years, I have been discovering the benefits of meditation practice; first through a Tibetan approach and more recently a Zen approach.  This past May, I travelled to Maryland to attend a five-day Zen-Christian retreat given annually by Fr. Thomas Hand S.J., whose regular ministry is with the Mercy Centre in Burlingame, California.  Since my return, I have continued to appreciate what I would call the Zen tool or Zen attitude as applied to Christianity.  Zen is the practice of being awake, and being awake is exactly what our Lord’s message asks of us. The practice of being completely present, attentive and awake prepares us to engage with the will of God and in so doing come to a deeper understanding of the practice of the fundamental requirement of being a Christian, which is to love the Lord with our whole heart, soul, mind and strength.

Meditation practice is a way of grounding oneself and making ready a dwelling place within for the Holy Spirit. With time, through meditation, one learns to open the gates of mind and heart and unmask the radiance of the glory of God, which reveals itself not only within oneself, but within all creation. For what keeps God’s glory away from our perception is indeed our own minds which dwell on the past, fixate on the future and find a myriad of distractions in the man-made world.  So, through meditation practice one learns to let go of distracting thoughts and with compassion embrace and let go of the heart’s burden.  Meditation takes effort, it takes surrender.  It is an opportunity to sit attentively and say: “Lord, here I am”, which is the beginning of prayer. In a very deep sense, for Christians, the meditation cushion may become a Calvary as one dies to the old self and becomes new in Christ

Finally, through meditation practice one may come to a deeper understanding of the Kingdom of God.  For as one reads in The Imitation, “Give yourself to inward things and you will see the Kingdom of God come into your soul.”

Please join me in Anselm’s Chapel from 9:00 - 9:50 a.m. on the four Sundays of Advent beginning December 1, for meditation instruction and practice, supplemented by spiritual instruction from The Imitation of Christ by Thomas à Kempis. There will also be an introductory video presentation on Sunday, November 24 at 9:00 a.m., entitled Meditation Matters by Fr. Thomas Hand S.J. lasting 36 minutes, followed by registration.  For more information you may call me on (514) 768-5904.

 Note: There will be certain requirements in keeping with the Far Eastern style : The removing shoes before entering, wearing only plain or solid colour clothing, sitting on a meditation cushion on the floor (some benches and chairs may be available) and maintaining silence throughout.  A little incense will be used.  You may bring a light blanket or shawl.

Gift Wrapping and Christmas vouchers

The coming of Advent also brings the opportunity for practical service. Each year Les Promenades de la Cathédrale invites us to run a gift-wrapping stall from early December to Christmas Eve, and provides us with the materials for the work. The proceeds are used each year to help, with Christmas vouchers, many families, both directly known to the Cathedral and through other ministries and agencies. The project requires a huge number of volunteer hours to staff the stall from 10am each day to closing time. There is a good pay-back, both in the satisfaction of a worthwhile contribution to happiness at Christmas, and in the opportunity to spend time with Cathedral members and other volunteers and to meet the many shoppers who come to the stall.  If you have done this before it is likely you will get a call from Verna Peris, but we need many more new helpers, so please call her on (514) 843 6577 to offer some of your time.

Other News from the Cathedral

At the Diocesan Synod two members of the Cathedral community were recognised with the Bishop’s Award. Dr Robert Gardiner was given the award from the Hochelaga Archdeaconry, in recognition of his many services to the Diocese and in the medical profession. Al Backman was given the Diocesan award for his faithful service as a verger at St Peter's, Town of Mount Royal, and the Cathedral, and especially for his tireless work behind, and in front of, the scenes of Diocesan liturgies and events. Congratulations to both.

Until now we have used the nave altar without a frontal. In Advent this year we shall see a new laudian frontal. This phase describes a covering made of a rectangle of material, which is placed on the altar leaving flowing corners.  The material was specially woven for the cathedral in one piece.  A fuller article about its creation will appear in a future edition of Cathedral Script.

Plans are under way for the Pastoral Counselling Institute to move its operations into the undercroft of the Cathedral. Under the direction of the Rev. Bryan Pearce, the Institute, which is an ecumenical body sponsored by the Anglican, Presbyterian and United Churches, undertakes many kinds of person counselling, as well as organising marriage preparation and conflict resolution courses, and other contributions to the work of the church in our City. An important part of the work of the institute is to provide training for counselling. Bryan Pearce and the Dean hope that this move will open up to both the Institute and the Cathedral new channels of ministry in the years to come

The Rev Joyce Sanchez writes:

For over four years I have had the privilege of serving as a pastoral agent in Christ Church Cathedral. Recently, the tables have been turned and the community has ministered to me in my hour of need. I must say that I have been moved by the outpouring of love and concern which I have experienced following my surgery in early September. I have received dozens of cards, e-mails, phone calls and good wishes - not to mention your faithful offering of prayers on my behalf. These gifts, freely offered, exemplify the very best that any community has to offer. Thank you for your generous gift.

This outpouring of love has not been limited to our immediate community at Christ Church Cathedral but extended throughout the diocese and beyond. I received greetings from both clergy and lay people from many parishes. At Diocesan Synod, several people approached me to let me know that their communities had been praying for me. At times like this I am reminded anew that the body of Christ is at once mystical and tangible. The love of Christ has come to me through both friends and strangers, making me aware that I am part of something greater than my own little corner of the universe.

I have had plenty of time for reflection over the past several weeks. As the grateful recipient of God's healing grace and love I have come to a renewed appreciation of the Body of Christ. The strength of the Church lies not in her buildings but in her people and their commitment to the Good News. As "the buzz" escalates about the future of the downtown churches, I hope that our community will embrace an expanded vision of being Church. In the midst of uncertain times there is an understandable desire to cling to the familiar. However, embracing a new vision will require the same generosity you so graciously extended to me during my convalescence.

My thanks again to all of you for your support. My strength is returning with each passing day. I look forward to challenges that lay before us with optimism and enthusiasm.

Betsy MacMillan and Verna Peris write:

Verna and I are hoping that many of you have already heard about the pot-luck lunches and suppers we are helping to organise. The general aim of these get-togethers is to focus on maintaining a congregational life that is meaningful, fulfilling and vibrant in the light of the understandable uncertainties and tensions that come at times of changes and budget cuts. 

These "Fellowship and Discussion" times will be a chance to socialize as well as to talk about such things as what we find important to us about being a member of the Cathedral, how the Gospel creates and maintains our community, the role of prayer in our lives, etc.  

Within the next few months, we hope to contact everyone on the parish list to invite them to one of these gatherings. If you are interested and are not on the parish list, or if you have any questions, please feel free to contact Verna at the Cathedral office at 843-6577 extension 250.


FROM OUR SISTER COMMUNITIES 

Grace Church Point St Charles

Heather Williamson writes:

First and foremost, Grace has been able to update or acquire many items for our Community Café, due to the generosity of the donations given to the Bishop’s Action Appeal and earmarked for “Dining with Friends". We still have several things to do, but we’re confident that everything will work out just fine. We hosted a workshop on Sept. 28th for the Outreach & Mission Standing Committee. Our Community Cafe served a lovely Ham lunch to all who were here. We had a lovely Roast Beef Dinner in October with approximately 75 people in attendance. Our special guests that evening were Archbishop Andrew, Dean Michael Pitts, Reverend Murray Magor, and in the absence of her husband, Mrs. Carol Glencross. It was a great evening enjoyed by all. (Heather was presented with the Bishop’s award which had been announced at the last synod)

Our Line Dancing group has grown to 35 members. We have people attending from all over the city. There are a few from St. Clement’s Church in Verdun, St. Gabriel’s Church in the Point, and St. John Brebeuf in LaSalle. The Line Dancing class held a Halloween Dance on October 26th. There were some interesting costumes and everyone had a good time. On Halloween, as we have done for the past couple of years, we decorate the basement and have the children come in for a spooky tour, and give out candies and other goodies

At the back of the church there was some space available, which has been turned into a storage area for the Diocese for different types of church artifacts. The rental of this space will bring in some much needed financial support.

La Communaurté du Rédempteur

Pierre Nadeau writes:

Présence concrète du ministère aux fidèles francophones, la communauté du Rédempteur célèbre le jour du Seigneur tous les samedis à 11h45 dans la chapelle St-Jean-de-Jérusalem. Quelques personnes participent régulièrement ou occasionnellement à cette liturgie et y accueillent les visiteurs de passage. 

Dedication Supper Saturday 23rd November at 6.00 pm


Roast Beef or Vegetarian meals available


Please reserve a place in advance, saying which meal you prefer,


by calling Eva or Verna at (514) 843 6577





St. Anselm’s Chapel : Meditation Practice


Sunday 24 November and the four Sundays of Advent


9.00am – 9.50am











1
6

